UBND HUYEN DIEN CHAU CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG TIEU HQOC DIEN LOI Poc lip — Tu do — Hanh phiic
S6 139/ KH - THDL Dién Loi, ngay 30 thang 9 ndam 2024
KE HOACH

Chi dao thuc hién nhiém vu thang 10

I. CAN CU XAY DUNG KE HOACH

Cian ctr Lich cong tac thang 10 sb 960 /PGD&PT-VP ngay 30 thang 9 nim
2024 cua PGD & DT Dién Chau

Can ctr nhiém vu thang 10 cta Truong Tiéu hoc Dién Loi

II. NOI DUNG:

1.Danh gia viéc thue hién cac nhiém vu ctia nha trwong trong thang 9:

* Két qua dat dworc:

- Vé tu tudng chinh tri: Tap thé su pham doan két 6 tinh than trach nhiém cao,
tich cyc thyc hi¢n nhiém vu dugc giao.

Tiép tuc thuc hién nghiém tac chi thi 05 vé hoc tap va lam theo tu tudng, dao
dtrc phong cach H6 Chi Minh, Chi thi 26 va Chi thi 17 vé thuc hién né nép ky cuong;
thue hién tot cac phong trao thi dua va cac cudc van dong. CB,GV ky cam két: Khong
vi pham dao dirc nha giao; thuc hién nghi€ém chinh luat an toan giao thong; thuc hi¢n
nghiém chu truong, chinh sach dan sd ké hoach hoa gia dinh, khong vi pham cac
khoan thu trai quy dinh, day thém hoc thém.

- Hoat dong chuyén mon:

+ Hoan chinh viéc xay dung ké hoach day hoc, thuc hién nghiém tic chuong
trinh day hoc 2 budi/ngay.

+ Xay dung cac ké hoach hoat dong nha trudng, t6 chuyén mon.

+ Lam cac loai bao cdo dam bao s lidu chinh xac, diing thoi gian.

- Cong tac t6 chtrc, nhan su:

+ T6 chtrc thanh cong Hoi nghi vién chire, nguoi lao dong.

+ Thanh lap cac t6 chuyén mon va phan cong nhiém vu cho CB,GV,NV.

+ B6 nhiém to trudng, té phd chuyén mén, kién toan Hoi dong trudong

- Cbng téac tai chinh, tai san, CSVC:

+ Quyét toan cac khoan thu chi nam hoc 2023 - 2024,

+Thong béo cong khai cac vin ban huéng dan quan 1y thu chi nim hoc 2024 -
2025.

+ Xay dung ké hoach van dong tai trg nam hoc 2024 - 2025 va duyét tai PGD.

+ B6 sung ban ghé phong hoc, lap dat bang biéu vian phong, sita chita nhé vé hé
théng nudc cong trinh vé sinh, tivi.

- Cong tac thu vién thiét bi : mua bd sung tai lidu giang day cho cac khéi 16p.

- Hoat dong Doi - Sao : cac hoat dong vé sinh, sinh hoat dau gio di vao né nép.

- Hoat dong khac: T6 chuc L& khai giang nim hoc. Trao hoc bong khuyén hoc
Nguyén Birc Chuyén (10 triéu), ctia cong ty Bao Viét Nhan Tho Bic Nghé An ( 12,5
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tricu); t6 chirc hop phu huynh dau nam hoc dang ké hoach. CB,GV,NV tham gia ung
ho déng bao mién Bic bi bio lii voi sb tién 8 triéu dong.

* Mot so ton tai:

- Thiét bi day hoc chua day du.

- Co s& vat chat con thiéu nhiéu, canh quan khuén vién chua sach dep an toan;
san truong khong duoc xay dung dan dén mat an toan, bui ban.

2. Nhiém vu trong tam thang 10:

2.1.Tiép tuc thuc hién tot cong tic tw twong chinh tri,

- T4t ca CB.GV,NV tiép tuc thuc hién nghiém cac chi truong ctia Pang, chinh
séch, phap luat ctia Nha nudce. Thyc hién t6t Chi thi 05, Chi thi 26, Chi thi 17. Khéng
vi pham phap luat, vi pham quy tic tmg xir trén khong gian mang. Tuyén truyén dén
ngudi than trong gia dinh cing thuc hién tét.

- Thuc hién nghiém tic quy ché 1am viéc, quy ché chuyén mén, dao dic nghé
nghiép.

- Thuc hién tbt dan chu co so.

2.2. Pdy manh va ning cao chit lwong cdc hoat dpng chuyén mon:

- Thyc hién c6 chat lugng chwong trinh day hoc 2 budi/ngdy, dung ké hoach
GD (Luu ¥ cac tiét hoc Stem, GDPP, gido duc mébi quan hé dic biét Viét Nam — Lao;
Lao — Viét Nam)

- Tham 16p duy gio, day thuc tip & cac khoi 16p. BGH s& tham 16p du gid mot sb
16p.

- Thuc hién nghiém tlc danh gia hoc sinh theo TT 27. Nhan xét, danh gia chu
d4o trén san pham ciing nhu trong tién trinh gio hoc.

- Sinh hoat chuyén mén chu trong NCBH, tham gia SHCM cip cum vé day hoc
16p 5 (24/10) : Khéi 5 chuan bj tiét day chu déo.

- ChU trong dbi méi PPDH, sir dung PDDH, ting cuong day hoc phan hoa, to
chtrc phu dao HS yéu, thanh 13p cac cau lac bg.

- Hoan thanh céc loai ho so PCGD.

- Pang ky lam ho so va chuén bj tét thi GVDG cép huyén : T6 CM, /¢ T.

2.3. Cong tac tai chinh:

- Thyc hién thu cac khoan theo quy dinh, tuyét doi khong dat ra cac khoan thu
khac ; dam bao hd so chimg tir hop 18 kip thoi; st dung phan mém thu. Tiép tuc thu
BHYT hoc sinh 16p 1.

- Lam va duyét ho so nang luong 6 thang cudi nam.

- Hoan thién céc loai ho so tai chinh, ké toan.

- Béi chiéu s6 liéu dong BHXH voi BHXH huyén dé giai quyét thong bao no
b/c Thom.

2.4. Té chirc GD NGLL, HP Pji - Sao:

Pai hoi lién doi, tiép tuc nang cao chét lugng cac né nép, td chitc GDNGL,
Thudng xuyén nhic nhd HS dam bao an toan, phong chdng tai nan thuong tich, bao
luc hoc duong, tai nan giao thong.



2.5 Cong tac CSVC:

- Thuong xuyén kiém tra CSVC dam bao an toan cho HS,GV, nhac nhd HS bao
quan tai san, ban ghé. Lap tivi 16p 4C, thay bnagr 16p 3A.

- Tiép tuc tham muu dia phuong nhic nho nha thau tiép tuc xay dung cac hoan
thién phong hoc.

2.6. Cong tdc TPKT, BDTX, KTNB, TCCB

- Tiép tuc xay dung va hoan thanh céc loai ké hoach, béo cdo diu nam.

- Kiém tra ndi bo : Kiém tra hd so c4 nhan va ho so to. Bd sung va hoan chinh
cac loai ho so ca nhan dau nim va kiém tra thyc hién chuong trinh GDPT 2018.

- Phat dong cac phong trao thi dua, hoan thanh hd so dang ky thi dua dau nam,
trién khai cac tiéu chi vé cong tac thi dua, khen thuong ndp vé phong ding thoi gian
quy dinh,

- Ra soat bd sung quy hoach CBQL trudng hoc giai doan 2021-2025

2.7. CONg tac dam bdo chit lwong, KPCL va xdy dwng trwong chuin quéc
gia:

- Tiép tuc tham muu xay dung co sd vt chat.

- Cam két chét luong, t6 chirc day hoc co chét luong.

- Lam céc loai hé so.

2.8. Cbng tac khéc:

- Cong doan xdy dung ké hoach to chutrc cac hoat dong chao mung ky niém 94
nam ngay thanh 1ap Hoi lién hi¢p phu nir Viét Nam 20-10.

- Van dong CB,GV, NV tham gia dong gop quy bao trg ngudi khuyét tat va tré
mo ¢bi, quy dén on dap nghia.

- Trién khai sita hoc duong cho HS.

-CB, GV, NV N
- Luu ho so

Cao Thi Linh





